
MODERNIZING YOUR CONTENT
MANAGEMENT SYSTEM
THE CHALLENGES OF REPLATFORMING



29 years of industry experience,
11 of those years with Scriptorium
Clifton Park, New York, USA
Content operations
Manage client implementations



Established in 1997
Distributed US team
Based in NC, USA

Scalability
Localization strategy
Single source of truth

ABOUT US OUR WORK



Moving to a new system
Consolidating multiple systems
Implementing a centralized
system for the first time



Content model
Publishing pipelines
Delivery systems (portals, knowledge bases)
Other systems (translation management, authoring
tools, DAMs, grammar tools)
Writers, reviewers... anyone interacting with the system





Outgrew old system
Old system deprecated
or discontinued
Lacks modern features
Multiple systems after
merger



Licensing and maintenance costs
Expensive to extend
Expensive to use (a lot of time spent
doing things manually)



Old system cannot meet new
requirements
Users’ needs have changed
On-premises vs. cloud
You’re just ready for a change 





WHAT’S INVOLVED
Choosing a new system
Content migration
Publishing pipelines
Systems integration
Testing
Training
Change management



CHOOSING A NEW SYSTEM



CONTENT MIGRATION
Avoid “lift and shift”
(moving everything as-is)
Content modeling
Conversion
What to move, what to
leave behind
Perfect time to remove
old content and
reorganize



PUBLISHING PIPELINES

Potential rework or rebuilding
New publishing targets
Retire old publishing targets



Re-integrate existing systems
Develop connectors into new systems
Asset management
Translation management
Learning systems
Web portal

SYSTEMS INTEGRATION











Resources

Contact Bill Swallow
bswallow@scriptorium.com

QUESTIONS?



Feedback

Contact Bill Swallow
bswallow@scriptorium.com

THANK YOU


